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Introduction:

The Skillnet Group is a not-for-profit company, limited by guarantee, and was established following the success of the original company, Skillnet Swale, which was established in 2001. 

From our original learning service in Sittingbourne, the organisation has grown over the past 4.5 years and we now employ over 30 staff and provide a wide variety of services in partnership with learning-disabled people and key agencies across Kent. We have been reviewing and consolidating what we do over the past year and a half. 

We currently provide a variety of support from 7 main sites, one supported living service and a number of other community based projects.

Growth has been due to increasing demand from learning-disabled people for person-centred services, where learning-disabled people are supported to take the lead.

The purpose of this update is to outline what we have already achieved, highlight where we would like to go from here and set out how we plan to achieve our targets.

The information for the original plan was drawn together from a number of workshops and meetings with self-advocates and staff and has been overseen by the Decision Team (made up of paid learning-disabled and non-learning-disabled people).

The information from this update has come from Progress Reports from each service/project and from Decision Team meetings.
Each service/project has worked on its own action plan and these feed into this strategic plan.

The Context in which we work:

The vision of the Skillnet Group is to support people to speak up, make choices and be heard. We work to ensure that learning-disabled people have the same opportunities as everyone else to put those choices into practice and fulfil aspirations.

We support people to develop opportunities and make real choices in all aspects of life, including: learning, work, housing, health, money, leisure and relationships.
The Skillnet Group works with learning-disabled people and other agencies, organisations and individuals who want to work in partnership to:

1. Challenge discriminatory attitudes in society.
2. Work and live in a person-centred way.
3. Enable society to recognize the positive contribution learning-disabled people can make. 

4. Support learning-disabled people to build on their own life experiences so that they can support and empower others (both disabled and non-disabled people).

5. Ensure access to opportunities for learning-disabled people within society.

The aims of the Skillnet Group are:
· To offer community-based services and projects for people with additional support needs. Services are specifically aimed at people who are restricted in accessing mainstream opportunities and services (including: learning, training, employment, housing and leisure). We mainly work with learning-disabled people.

· To support people within their own community, either through community-based facilities or through outreach services. 

· To ensure that services are based on person-centred approaches. This means that:

· They are based on individual needs. 

· People have the opportunity to develop their own person-centred plan.

· Services are based on the stated needs and wishes of learning-disabled people within each area.

· Learning-disabled people are involved in the planning of any new service or project from the outset and continue to be involved in further development, delivery and monitoring of that service.

· To ensure that learning-disabled people are given opportunity for paid employment within the Skillnet Group (and with other employers).

· To support learning-disabled people to provide services (such as research, development and training) to other organisations.

In line with Valuing People (the Government’s White Paper for learning disability published in 2001) the Skillnet Group strongly believes in the 4 main principles of:

· Rights – learning-disabled people have the same rights as everyone else.

· Independence – learning-disabled people have the right to live independently with support. 
· Choice – no-one is too disabled to make choices and we must ensure that people are listened to and taken seriously.

· Inclusion – although we prefer to use the term ‘involvement’ as we believe that learning-disabled people should be supported to take the lead in making changes and should have the opportunity to be involved in their local community and not simply included in it.

The following ideas form the basis of how we work in the Skillnet Group:

· Self-Advocacy – Supporting people to speak up – including people with high support needs. 
· Person-Centred Approaches – ensuring that learning-disabled people are involved in the planning and developing of new services/projects from the beginning. Planning services/projects around individuals and not ‘fitting’ individuals into existing services.

· Person Centred Planning (PCP) – Supporting people (including staff) to develop their person-centred plan in order to think and make choices about what happens in every part of their lives. 

· Working in Partnership with other people/organisations and not in competition with them – to ensure that people have the best possible choices. The Skillnet Group will not provide a particular service if we believe that there is another organisation better placed to do so.

· Support for people to access mainstream services in preference to developing new, segregated services.

Where are we now?

We currently provide the following:
· Individual Support – we are piloting this in Swale and Dover. People have support to develop their own person-centred plan and then to put the plan into action. This can include support with independent living, looking for work, accessing things in the local community. We are also supporting people to access direct payments and develop individual budgets. We are now a registered provider with In Control.
· Person-centred planning facilitation and awareness training. This includes the Life Choices (Thanet)  Project (supporting person-centred planning at Lanthorne Court – an NHS campus for people with high support needs - in Broadstairs), the Life Choices (Swale and Dover) Project – supporting people living with older carers to develop person-centred plans as well as support to various people across the area to develop person-centred plans.

· Self-Advocacy development – we currently support 5 self-advocacy groups across East Kent. We are also currently supporting Voice 4 Kent – the independent self-advocacy group for Kent.

· District Partnership Group (DPG) support – supporting learning-disabled people to take a lead in the Kent Partnership Board (KPB) for Learning Disability and East Kent District Partnership Groups (DPGs). We are also supporting people to be part of the Regional Forum and National Forum for People with a Learning Disability. All of this support is linked with the support to self-advocacy groups above.

· Training, research and development for other organisations in Kent and beyond including: Being Seen Being Heard (training about learning disability to Doctors and health staff), an evaluation of Kent Supported Employment’s East Kent service, research for the Medway Partnership Board about learning-disabled people who have used (acute) mental health services and training other local authority and health staff about direct payments and person-centred approaches. Learning-disabled people always take the lead in this work. 

· We currently have a secondment (the Executive Director and leading Self-Advocate) to the Valuing People Support Team to develop a network about employment in the South East Region and have recently held a ‘get-together’ in London to find out what things are happening around the region to make sure more learning-disabled people get real jobs.
· Community-based Group learning supports people to become more independent and possibly move into work or on to other training courses.  We currently have sites in Sheerness, Faversham, Sittingbourne, Margate and Dover. Skillnet Sittingbourne comprises a small office base, a house (which is in partnership with Swale Housing Association) where people can learn independent living skills and a furniture project (which is in partnership with Amicus Vision and based at their Neighbourhood Furniture Store). The latter is an emerging social firm.

· Independent Living (Independent Living Scheme) in partnership with Casa Support (part of Amicus Horizon) in Sittingbourne. This is funded through Supporting People. We currently provide flexible support for 6 learning-disabled people in their own flats.

· Leisure Projects - we support people to develop their own leisure projects. We currently support learning-disabled people to run their own Social Club in Canterbury and a Music and Arts Project for people all over Kent. People are working with the Gulbenkian Theatre, Heart ‘n’ Soul, the Tonic Bar, Marlowe Theatre, the Sunlight Centre (Focus to Work) and Orange Street Music Club.
As well as providing support for people, we also employ learning-disabled people. We currently pay 30 people on a sessional basis in work such as training, research and development. 

During 2006, 5 learning-disabled people have had a contract of employment to work with us.

We encourage and support people to earn more than the lower limit of permitted earnings and are currently paying and supporting 3 people through supported permitted earnings (i.e. at a higher rate than the disregard) so that they can earn a proper wage and reduce or come off their benefits. 

We aim to double the number of learning-disabled people that have a contract of employment with us by March 2007. 

Structure of the Skillnet Group:
The Skillnet Group is a not-for-profit company limited by guarantee and has two subsidiaries. Skillnet Dover and the Recycling Project (soon to be changed to Skillnet Sittingbourne) are (not-for-profit) companies limited by shares. The Skillnet Group (as the ‘parent’ company) wholly owns these two companies.

Below is the Skillnet Group’s current staffing (line management) structure.

The Decision Team is made up of representatives from across the Group – from employees and people that use our services. All Decision Team Officers are paid for the role.
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Where did we want to be by the end of this Strategic Plan?
Green = How are we doing so far?

· Smaller outreach, community-based learning services. Achieved in Faversham, Sheerness, Thanet and Sittingbourne. Our Dover office is used as our main office base for training and work as well as being rented by other community groups.
· One-off projects facilitating change, such as the Life Choices (Thanet) Project working with residents and staff at Lanthorne Court in Broadstairs and supporting individuals to develop their own person-centred plans. This will increasingly be work with people with higher support needs. Further funding agreed to continue with this project. 

· Services developing or enabling supported employment and social firms. This will include increasing numbers of learning-disabled people being employed by the Skillnet Group and supported to develop their own businesses/projects. Partly achieved at the Furniture Project in Sittingbourne, the Music and Arts Project and the Speaking Up Network. We are now employing more learning-disabled people. 

· Self-Advocacy development and person-centred planning facilitation: This includes:

· Support to District Partnership Groups and the Kent Partnership Board. Funding for this to continue agreed for 2 more years.

· Support to more individuals to develop their own person-centred plans including the Life Choices (Swale and Dover) Project supporting people living with older carers to develop person-centred plans. The funding for this project to start was held up. It has now started and we are looking at additional/continuation funding as it is proving very popular.
We have started to provide individual support in Swale and Dover. This will be starting in Thanet soon as well. This is support to people in the community to develop their person-centred plans and make changes in their lives.

The Speaking Up Network is providing training workshops to other organisations about person-centred planning.
· Supporting self-advocacy groups to develop and become more independent. The office base in Canterbury has been put on hold as other areas have developed. We will possibly look for an office base to link with new workshop space for the Music and Arts Project. 

We have supported Voice 4 Kent (the new independent self-advocacy organisation for Kent) to set up in and continue to support the group to become more independent. The group has done a lot of exciting work in its first year. You can find out more at: www.voice4kent.co.uk
· Supported Housing – including housing for people with higher support needs. We are working in partnership with Ashford PCT, Thanet Community Housing Association and Thanet District Council to develop supported housing options for people with higher support needs in Thanet. Independent Living Scheme in Ramsgate has now got the go-ahead. This will include flats for people wanting to move on from Lanthorne Court.
Our work also involves developing opportunities for learning-disabled people to learn and practice life skills such as cooking and budgeting whether they live independently or are planning to in the future. In particular, we are currently looking for kitchen facilities in Sittingbourne. Achieved – we are now renting a house from Swale Housing Association for people to learn and practice independent living skills.
· Research, training and development – including a network led by learning-disabled people across Kent, developing education and training resources and accessible information (employing more learning-disabled people to do so). Achieved – we are now providing more training and research services to other organisations and working in partnership with even more organisations than we were 2 years ago. This has included: research for the Medway Partnership Board, an evaluation of Kent Supported Employment, working nationally to ensure that learning-disabled people are part of developing the In Control programme, developing a network for jobs for the South East as a secondment to the Valuing People Support Team, developing a Direct Payments team, working with the Kent Workforce Development Group and training staff within the Avenues Trust about person-centred planning.
· Publishing material produced by the Skillnet Group including books written by learning-disabled people, educational material and information booklets. Not yet achieved. People are still thinking about how to develop this idea further.
· Supporting learning-disabled people to develop their own projects. For example, a Social Club in Canterbury, a Sports and Leisure Development project in Swale, a Nightclub/Arts project for Kent involving the development of a touring music/arts company. Achieved – the Oasis Club has just had another year’s funding agreed and learning-disabled people are continuing to run this club with support. 
The Music and Arts Project is a huge success and people now have regular club nights in Canterbury and are developing travelling workshops to involve more learning-disabled people. 
More people in Swale are accessing local mainstream leisure services such as Swallows and the Healthy Living Centre. 
What do we still want to do by September 2007?
Over the next year, the Skillnet Group will develop, as we have always done, according to the needs and wishes of learning-disabled people. This is in line with our vision and overall philosophy.

New services will be based on person-centred approaches and person-centred planning. These place learning-disabled people at the centre of the planning process. Learning-disabled people will lead the way and will continue to be involved in everything that we do.

Based on developments over the past 4.5 years and what people are saying they want or need, the following will be the main areas of growth for the Skillnet Group over the next year:

· More individual and community-based support. This is support based within already existing community facilities, such as the Healthy Living Centre in Sheerness and Faversham Community Café. This model requires substantial partnership working.

· Supporting more people to access Direct Payments, develop individual budgets and become commissioners of services.

· Continuing with projects facilitating change, such as the Life Choices Projects. This will increasingly be work with people with higher support needs. 

· Services developing or enabling supported employment and social firms. 
· Self-Advocacy development and person-centred planning facilitation: 
· Supported Housing 
· More regional and national work supporting learning-disabled people to lead the Valuing People agenda and make change happen on a wider scale.

· More research, training and development – via the network led by learning-disabled people across Kent, developing education and training resources and accessible information (employing more learning-disabled people to do so).

· Publishing material produced by the Skillnet Group including books written by learning-disabled people, educational material and information booklets.

· Supporting the Music and Arts Project to develop in more areas and work with even more people.

· A Dating Agency run by learning-disabled people for anyone.

This list is not exhaustive and we will always consider new proposals or ideas.

How will we get there?

1. Individual Service/Project Action Plans:
These are all yearly plans and are written jointly by staff and people that we support. Action plans are drafted by the beginning of March each year and are agreed by the Decision Team at the end of March ready to begin on the 1st of April. Some of these are being developed in the format of a team PATH (a person-centred planning approach). 

Refer to the following action plans:

Area based services or projects:

· Skillnet Sheppey

· Skillnet Faversham

· Skillnet  Sittingbourne (includes the House, Labour Club and Furniture Project)
· Skillnet Thanet

· Skillnet Dover

· Independent Living

Themes across the Group:

· Education (including ASDAN – Award Scheme Development and Accreditation Network)

· Workforce Development (including: Supported Employment and Social Firm development)
· IT and website development

· Person-Centred Planning.
· Publicity Team.

· Direct Payments.

Projects:

· Life Choices (Thanet) Project

· Life Choices (Swale and Dover) Project

· Music and Arts Project

· Being Seen Being Heard.

2. Funding and Finance:

Please contact Jo Kidd if you would like to see our budget forecasts or previous years’ budgets.

The following are areas that we will be prioritising for funding over the next year:

· Individual support and support for more people to access Direct Payments and develop Individualised Budgets. This includes more support for people to access mainstream facilities.

· Speaking Up Network: Self-Advocacy development – supporting self-advocacy groups to develop and become more independent, developing training and information networks and other work opportunities with disabled people as well as support to the District Partnership Groups and Kent Partnership Board.
· Supporting Voice 4 Kent (the self-advocacy organisation for Kent) to become more independent.

· Furniture Project (developing as a social firm).

· Supported employment services in partnership with other agencies.

· Music and Arts Project.

· More equipment and resources for support/learning services.

3. Contracts:
We currently have contracts in place with the following:

· Individual contracts with people accessing Direct Payments or paying for their own support.

· East Kent Adult Services (3 contracts: Thanet, Dover and Swale)

· Canterbury College (Learning and Skills Council)

· Thanet College (Learning and Skills Council)

· Casa Support (part of Amicus Horizon) (Supporting People)

· Private (contracts with independent service providers such as residential homes).

· Spot contracts with other Adult Services Departments.

· Training, research and development contracts/agreements – e.g. Secondment to the Valuing People Support Team, Life Choices Projects, Avenues Trust, District Partnership Group support (Partnership Fund and Learning Disability Development Fund), Mental Health Research (Medway Partnership Board), spot purchasing for person-centred planning and self-advocacy development work.

· Agreements for Project work such as: the Oasis Social Club and Music and Arts Project.

Speaking Up Groups (self-advocacy groups) supported by the Skillnet Group currently have had the following agreements for work: (these are mainly funded by the Partnership Fund or LDDF):

· Being Seen, Being Heard Project – training GPs and health staff about learning disability.

· Thanet Newsletter 

· Dover Newsletter

· District Partnership Group logos for Dover, Thanet, Canterbury and Swale.

· Review of Kent Supported Employment.

Self-advocates across Kent have had funding from the British Institute of Learning Disabilities (Advocacy Grant Scheme attached to the white paper, Valuing People) and Kent County Council to develop an independent self-advocacy group for Kent (Voice 4 Kent).
4. Workforce Development and Management:
The Skillnet Group currently employs 33 paid staff, 20 of whom are part-time.
As mentioned above, as we have grown we have developed a matrix style of line management so that employees have alternative routes of progression through the organisation. (See above for staffing structure.)

Currently we only have one Co-ordinator (for Speaking Up across the Group). However, as we grow we will be developing more Co-ordinator posts in other areas.
All employees have regular supervision (support meetings) and yearly appraisals. The Executive Director has external supervision. Appraisals are led by learning-disabled people with support and involve other staff.
We are currently reviewing all Job Descriptions and learning-disabled people are involved in writing these.

Learning-disabled people always take the lead in recruitment from short-listing to interviewing. Learning-disabled people decide what new staff are needed as all service development is based on local need. 

For more details about recruitment please see our Recruitment Policy and Procedures.

5. Promotion and Marketing:
We now have a Publicity Team (that co-ordinates all publicity for the Group and takes on external contracts). The Team is currently developing new flyers and leaflets for each project and area of support. The team is supported by our Development Officer (IT/Web Design).
Also available is a generic Skillnet Group flyer, service outline and information about what services we can offer.

The Skillnet Group website can be found at www.skillnetgroup.co.uk and in July 2006 there were 19,343 unique visits. (This compares to 2,036 unique visits in September 2004).

We will be holding our 5 year Celebration in October at the Tonic Bar in Canterbury.

6. Monitoring:

Internal Monitoring:

So far we have commissioned two independent reviews of the Skillnet Group. The findings of these are available to anyone interested. (Please contact Jo Kidd).

We have just sent out a tender for our first 3 year independent review and are awaiting applications. We will only commission work from organisations that involve learning-disabled people.

· Each support/learning service produces regular progress reports (about every 3 months). 

· We provide demographics and statistics for each of our areas every week. These are available to commissioners as often as required.

· Each project provides regular progress reports.

· Each person doing an accredited course with us completes a questionnaire at least every 3 months.

· Everyone has a learning plan, support plan or person-centred plan. People review these as often as they want and take the lead in organising their own review meetings.

· We also carry out internal reviews of each area/project. These are carried out by a learning-disabled person and a non-disabled person. Both people are paid for this work.

· The Decision Team monitors the Implementation Plan (at the end of this document) and Decision Team Officers provide updates about each area and project at each meeting. The Decision Team meets every 2 months.
External Monitoring:
We are currently monitored and inspected in the following ways:

· Contract reviews with Adult Services.
· Supporting People Team. In our first review in 2004 we were awarded an ‘A’ in partnership with Casa Support (then Crowebridge Housing).

· Canterbury College/ALI (Adult Learning Inspectorate)

· Thanet College/ALI

· ASDAN (Centre Development Plans) – external moderation of peoples’ work, network meetings and spot checks.

· Project steering groups monitor progress for project and short-term work such as research.

7. Risk Analysis:

We have the following measures in place to minimise risk in all areas of our current and future business development:

· All employees understand that contracts are renewable (yearly) subject to the demands of the service and satisfactory performance. 

· We are developing a surplus in reserve to cover redundancy payments.

· We have clauses written into contracts with funders/commissioners, which state a minimum termination period that is agreeable for both parties.

· All leases are short-term or have an interim break period.

· Exit strategies are written into all service/project plans.

· Risk assessments are carried out at each site and generic risk assessments cover all other activities. Everyone is involved in writing these so that people take ownership and responsibility.

· The Skillnet Group has public liability insurance cover for up to £5 million and employer’s liability insurance cover for up to £10 million.

· We will only develop services/projects at a speed and level appropriate to guaranteed revenue funding.

Conclusions:
Next steps - How will we check this strategic plan is working?

· The Decision Team monitor and review the plan and record achievements, issues and barriers. This is done monthly. 

· Each service/project will monitor its own action plans and develop new plans yearly.

· Each site produces progress reports.

· We will commission an independent organisation to review our services and check the implementation of the plan every 3 years. The next of these is due in June 2006. We have just put out an advert to ask for interested organisations. The Decision Team worked on the advert together.
The next strategic plan (2007-2010):

A project steering group (representatives from the Decision Team) will start working on the next plan (following the independent review) in the autumn of 2006.

A draft plan will be ready by July 2007. This will be agreed by the Decision Team in August 2007. This will then be ratified by the Board of Trustees in September 2007 and shared with relevant stakeholders and interested parties.

If you would like copies of this plan, would like to comment or have any questions about the Skillnet Group you can contact us:

E-mail info@skillnetgroup.co.uk
Visit our website at www.skillnetgroup.co.uk
Or telephone 01304 242316 or 07968 105862

Who is who?
Decision Team:
· Self-advocates – representative from each service/project 

· Executive Director

· Head of Workforce Development

· Co-ordinator (Speaking Up)

· Area Development Officers

· Supported Housing Officer representative

· Development Office (Education)

· Development Officer (Music and Arts)

· Development Officer (IT and website design)
· Development Officer (Person-Centred Planning)
· Finance and Admin Officer

Board of Trustees:
Jo Kidd
Paul Thirkettle

Alaine Bunce
Steve Chapman

Annie Metcalfe
Company Secretary: Venetia Carpenter

Bank: Lloyds TSB (Business Manager – Simon Mount).
Accountant: Chris Geary

Payroll: Stephen Parsons

Appendix:

Implementation Plan October 2004 – September 2007.

Please refer to each service/project action plan for local targets for each year.

The implementation plan is reviewed regularly by the Decision Team and new actions will be agreed according to developments and changing demand.

Key to Names:

Chris – Co-ordinator (Self-Advocacy)

Anita – Development Officer (Person-Centred Planning)
Debbie - Development Officer (Education)
Jo – Executive Director

Michele – Community Support Officer

Hannah – Consultant
Dan – Development Officer (IT/Web Design)

Steve – Support Officer/Consultant
Venetia – Company Secretary
Andrew - Consultant
Laura – Development Officer (Sittingbourne)

Michelle – Head of Workforce Development
Delyse – Finance and Admin Officer

Annie – Consultant/Trustee
Overarching Themes from Action Plans/Decision Team and Trustees’ Aims:

	Aim

(What do we want to do?)
	How will it be done?

(For example: What will make it difficult to do? What things have we got to help us?)
	Who will make sure it happens?

(One or two people to be responsible)
	Timescale

(Completed by when or key milestones)
	How will we know it has happened?

	Person-Centred Planning:

Increase number of people with a person-centred plan.

Self-Advocacy Development:
Increase opportunities for self-advocacy to every person that uses our services and people that do not.

Support self-advocacy groups to become independent of the Skillnet Group.

Education:

To ensure we are offering the most appropriate range of qualifications.
Direct Payments:
Increase number of learning-disabled people accessing direct payments

IT Support:

Ensure that adequate systems are in place to support the development of the organisation.

Policies and procedures:

Ensure that these are available and understood by everyone.

Partnership Working:

Continue to develop effective partnerships with other organisations.

Ensure that everyone involved in the Skillnet Group has access to information about other organisations and opportunities.

Company Structure and Membership:

Review company structure
Ensure business sustainability

To ensure an inclusive and appropriately skilled Board of Trustees.

Review Skillnet Group membership.

Formalise Skillnet Group identity.
	Group sessions about person-centred planning.

Individual support with person-centred plans.

Continue supporting Thanet and Dover Speaking Up Groups to meet once a week and develop new opportunities (e.g. visits, training etc.)

Increase support to Swale group.

Continue with DPG, KPB and joint chair support meetings (and other meetings).

Research possibility of an office in Canterbury (similar to Thanet) – also as central base for the Skillnet Group.

(Also refer to sites in Contracts section below).

Support to self-advocates across Kent to develop their own independent group (with funding from BILD)

Research the possibility of developing our own qualifications and awards (and publishing our own material).

Continue to research possibility of offering other awards/qualifications.

Develop our relationship with the Learning and Skills Council.

Continue to build a good relationship with ASDAN and other accrediting bodies.

Ensure that the moderation process (internal and external) is working well.

Update Centre Development Plans for ASDAN

Develop an internal ASDAN training course for staff.

Continue to develop education resources to support courses.

Workshops about direct payments.

Ensure the option of direct payments is raised as part of people’s PCPs, Learning Plans or Support Plans.

Review IT policy.

Continue to support installation of the Skillnet Group server.

Update and maintain all IT systems for the Group.

Continue to develop and maintain the Skillnet Group website.

Complete new policies and procedures.

Review and update all existing policies and procedures.

Complete all accessible versions of policies and procedures (through workshops in services and at Decision Team meetings).

Spot checks to test understanding of policies and procedures will be carried out.

Learning-disabled people will take the lead in carrying out Health and Safety checks.

Continue to develop/support local forums (e.g. provider forums, TrADE – Trade Association for Disability Enterprises - etc.) and to support learning-disabled people to take the lead in these.

Continue to take an active role in District Partnership Groups, Kent Partnership Board and Valuing People Implementation groups.

Continue regular meetings with local commissioners, partners and stakeholders.

Continue to develop relationships with Department of Health, Valuing People Support Team, central Government and national organisations/groups.

Continue to develop the Skillnet Group Directory – review how to collate information.

Ensure each site has information in lots of formats available and these are accessible.

Visits and involvement of everyone in the meetings/forums mentioned above.

Incorporate 2 new companies (both limited by shares) as subsidiaries of the Skillnet Group Limited and dissolve Skillnet Swale.

Undertake a thorough risk analysis of current activities and those outlined in this plan.

Review roles, responsibilities and Board membership generally.

Training for all trustees and potential trustees (including learning-disabled people) – resulting in job descriptions for trustees.

Formalise arrangements for Skillnet Group membership – beyond trustees.

Register the Skillnet Group logo as a trademark.


	Chris and Anita

Chris and Anita

Chris

Chris

Chris

Jo/Chris

Chris

Jo/Debbie/
Michelle
Jo/Debbie
Jo
Debbie
Debbie
Debbie
Debbie
Debbie
Michele/Julie/

Hannah (Chris)

Michele/Julie/ Hannah 
Jo/Dan

Dan

Dan

Dan

Jo

Jo

Jo

Jo

Development Officers at each site
Jo

Chris/Jo
Jo

Jo/Chris/Steve
Dan

Jo
Chris/Jo/Steve
Venetia

Jo/Michelle
Jo/Venetia
Jo/Venetia

Jo/Venetia

Venetia
	On-going – at least one more PCP session with Anita per site by the end of Dec 2004. (
On-going

At least one meeting a week in each area (Swale, Canterbury, Dover and Thanet by March 2005) (
On-going

On-going

Decision made by March 2005.

( abandoned for now.
Money into separate bank account by Nov 2005. (
On-going

On-going

On-going

On-going

On-going

On-going (next due end Nov 2004) (
Pilot by end Nov 2004 (
Training delivered locally now.
On-going

First workshops by March 2005 ( More booked in for 2006.
On-going

Draft by Mid Nov 2004. (
New server in Sittingbourne by end Oct 2004. ( Now moved to Dover
On-going

On-going

Beginning of Dec 2004. (
On-going

Policies completed by Sep 2005. (
Partly achieved – some still to do by Decision Team.
On-going (next check complete by end Oct 2004). ( Via Internal Reviews, Team days and Decision Team meetings.
On-going

On-going

On-going

On-going

On-going

Ideas by Jan 2005. Directory launched Oct 2005. ( on website as links
On-going – and through site spot-checks.

On-going

By end of Dec 2004. ( 
By March 2005 (
On-going.

Discussion re. membership at Dec 2004 Board meeting. (
First training days to be arranged by June 2005. ( in June 2006
Discussion re. membership at Dec 2004 Board meeting. ( on-going
By March 2005.

Still to do.
	More people with PCPs.

Greater awareness of PCP.

More people with PCPs.

More people joining the Speaking Up network.

Learning-disabled people will be more confident to take the lead in these meetings.

Plans for new office base will begin/be abandoned.

New group will be running independently with support.

Information available.

Information about other awards / qualifications available.

Relationship will develop / improve.

Relationship will continue to grow.

Process works well.

Plans completed and kept updated.

Pilot will be tested.

Resource bank will grow and be used by all.

More people will understand direct payments and be accessing them.

Policy adopted

Server in place and working

Systems will be working and understood by more people.

Website will grow and be accessed by more people.

New policies drafted.

All policies updated.

Policies available in accessible versions.

Everyone will understand policies and procedures.

Everyone will have more understanding of Health and Safety.

Useful forums will be developed and led by learning-disabled people.

Learning-disabled people will increasingly take lead roles in these.

As above

As above and relationships will grow.

Directory will go live.

Information / resource library will increase at each site.

People will have more understanding about other organisations.

The 2 new companies will be registered at Companies House and the Skillnet Group will receive share certificates as proof of ownership of the 2 new companies.

Potential threats and weaknesses will be clearer.

Board of trustees will be more inclusive and representative.

All trustees will have a job description and training programme for trustees will be on-going.

Membership will be agreed and increase.

Trademark will be registered.


Funding and Finances:

	Aim


	How will it be done?


	Who will make sure it happens?


	Timescale
	How will we know it has happened?

	Funding:

More grant funding to develop services and projects.

More revenue funding to ensure sustainability.

Finance:
Accurate Financial Recording / Monitoring 


	Continue to identify potential sources of funding (with support of partners and funding officers) and develop a database.

Continue submitting grant bids for needs identified by learning-disabled people.

(Refer to Priorities for Funding above).

Research funding sources for supported employment and social firm opportunities.
Revenue will be sought / maximised in line with the needs of each service. (Also refer to contracts below).

3 year budget forecasts complete.

Balance sheets up to date and actual figures entered regularly on current budget sheet.

Finance meetings arranged at least 4 times a year. (To include Jo, Michelle, Delyse, Chris G and Simon where possible.)


	Jo

Jo

Jo/Laura

Jo

Jo/Michelle

Delyse

Jo/Michelle
	On-going

(Database established by Sep 2005). ( Now working with Andrew Devon too.

On-going

On-going. Detailed plan on social firm development to Board by Dec 2005. (
On-going

By beginning of Dec 2004 (
On-going

On-going (next meeting Nov 2004) (

	Database established specifically for the Skillnet Group.

Continue to increase successful bids. More funding for projects.

More real employment opportunities for learning-disabled people.

Services will be financially sustainable.

Budget complete.

Budget sheets up to date.

Meetings booked in.


Contracts:

	Aim


	How will it be done?


	Who will make sure it happens?
	Timescale
	How will we know it has happened?

	Expand / increase contracts for services identified by people locally.

Identify new contract sources for services identified by people locally.

Identify new sites for Services


	Progress meetings with current purchasers.

Progress reporting to stakeholders.

Increase numbers of people accessing our services, especially where these are not yet full. (See below – promotion and marketing)

Raise awareness of what we can/could provide through local forums/meetings/mail-outs etc.

Continue to consult with local people about what is needed / wanted in each area and negotiate new contracts for services not currently provided where learning-disabled people are asking for these.

New sites possibly needed in:

· Sittingbourne

· Canterbury (joint for Speaking Up Group and Learning Service)

· Thanet


	Jo
Jo/Michelle

Michelle

Jo/Dan
Jo

Jo


	On-going
On-going

On-going

On-going

On-going

Research into potential sites is on-going.

(Decision about Canterbury office by March 2005.

Meetings with possible funders before March 2005). ( Now small community-based sites in Sittingbourne (x3), Sheppey, Faversham, Dover and Thanet.

	Stakeholders will be fully aware of what we are providing and where there are gaps.
Services will be full and financially sustainable.

New services will be developed according to need.

As above

New sites agreed and developed with involvement of everyone.




Workforce Development and Management:

	Aim


	How will it be done?


	Who will make sure it happens?
	Timescale
	How will we know it has happened?

	Recruitment:

Staffing at level appropriate to each service.

Employ more learning-disabled people.

Personnel Data:

Develop an effective way of monitoring data about staff

Equal Opportunities:

Develop an effective method of monitoring equal opportunities within the Group

Training:
Supervision and Appraisal:

	Constant monitoring of service needs in terms of staffing.

Increase the bank of casual staff and volunteers.

All job descriptions reviewed and made more accessible.

Develop Volunteer Policy

Develop a staff handbook.

Ensure all employment contracts are reviewed and up to date in line with services’ needs and current legislation.

Recruit administration officer (dependant on funding).

New post for learning-disabled person(s) to support Speaking Up Network.

More contractual posts as well as sessional work available. (Speaking Up Network is currently considering options.)

This will include people employed as part of social firm development.

Update current database recording recruitment and personnel data and develop an effective way of reporting on that data.

Develop database as above and develop an effective way of analysing and reporting on equal opportunities data.

Be awarded ‘Positive about Disabled People’ (( symbol.

All induction and core training checklists to be completed and gaps identified for existing staff.

Continue to ensure learning disabled people are involved in all training.

Continue to work in partnership with other organisations to deliver core training – i.e. sharing resources and expertise.

Ensure regular training days are planned for the year. 6 per year (including 2 communication days for all staff across the Group).

Team meetings and briefings to be planned for the year.

Identify appropriate elements from the Learning Disability Awards Framework (LDAF) for people to build into training profiles.

Additional training needs/wishes recorded in similar format to core/induction checklist.

Staff skills directory developed.

Provide more training around line management, supervision and appraisal.

Review supervision and appraisal of senior staff and trustees.
	Michelle

Michelle

Michelle

Michelle

Michelle

Michelle

Michelle

Michelle

Michelle

Jo

Michelle

Michelle

Michelle

Michelle

Michelle

Michelle

Michelle

Michelle

Michelle/Debbie
Michelle

Michelle

Michelle

Jo, Michelle and Annie
	On-going

On-going

All reviewed and agreed by Jan 2005 (
By end of Feb 2005. Merged into General Recruitment Policy
By end of Feb 2005. ( Via website
On-going

Identify tasks that could be passed over by end of Jan 2005. (
New post(s) filled by Feb 2005. (
Options for contractual work agreed by Jan 2005. (
By Jan 2005 On-going – development of database being undertaken by volunteer.
By June 2005

As above – currently achieved via spreadsheets
By end of March 2005.

Still to do
All staff completed by end Oct 2004. Checklist reviewed in June 2005. (
On-going

On-going

Days for each team for 2005 to be planned by mid Dec 2004. (
On-going

Report to Decision Team (March 2005). On-going
Completed by end of March 2005. (
Drafted by end of Jan 2005. (
On-going - session for first line managers before end of March 2005. (
New systems piloted by Jan 2005 (Sep for non-executive trustees.) Review on-going. Executive Director has received external supervision since 2005.

	Each site/project will be appropriately staffed.
As above

Each post will have job description that is appropriate and easy to understand.

Volunteer Policy adopted.

Handbook available.

All contracts up to date.

Tasks identified and feasibility agreed.

Post filled.

Work that could be under contract agreed and posts filled.

Database will be updated.

Database will be developed and in use.

Status achieved.

Everyone involved in the Skillnet Group will have appropriate training. 

As above

As above (plus other organisations will benefit too.)

Days are booked in and everyone aware of them.

All dates for 2005 to Michelle by Dec 2004.

Options available.

Checklist available.

Directory drafted.

People have received training.

New systems in place and working.


Promotion and Marketing:

	Aim


	How will it be done?


	Who will make sure it happens?
	Timescale
	How will we know it has happened?

	To ensure that more people know about the Skillnet Group.

(Increase numbers of people using services that are not yet full).

To ensure that learning-disabled people have access to information about the Skillnet Group.


	Self-advocates design leaflets for services without a leaflet yet.

Produce flyers for each service and new generic Skillnet Group flyer.

Further develop the website and increase links to and from other sites.

Advertise/promote services in other places – e.g. newspapers, local newsletters, private and voluntary organisation, links to other websites etc.

Leaflets/flyers sent out to more people.

Look into flyers being mass printed – contract with local printing firm / copy shop.

Learning-disabled people to continue to make links with other organisations and arrange exchange visits/presentations/hold open days etc.


	Dan

Dan

Dan

Dan/Jo
Dan

Dan

Development Officers at each site

	By Oct 2004 (
By Dec 2004 (
On-going

On-going

On-going

Research local affordable copy shop by end Nov 2004. ( Staying in-house
On-going


	Leaflets available
Flyers available

People accessing website increased.

People more aware of our services.

As above

Information available

More people aware of our services.




Monitoring:

	Aim


	How will it be done?


	Who will make sure it happens?
	Timescale
	How will we know it has happened?

	To continue to improve the quality of services that we provide.
	Develop a Quality Assurance system for the Skillnet Group (and/or adopt an off-the-shelf package such as PQASSO).

Increase the number of observations and internal quality checks.

Increase the number of satisfaction questionnaires.

Introduce tenant satisfaction questionnaires.

Research the need for (anonymous) suggestions boxes on each site (for everyone to use).

Commission the next independent review.
	Jo

Debbie
Debbie
Supported Housing Officers
Development Officers at each site 
Jo/Trustees
	Decision to be made by March 2005. ( Developing our own systems.
On-going

On-going

Draft questionnaire by Dec 2004 ( Achieved via QAF by Supporting People – we received an ‘A’
Feedback by March 2005 ( people decided on each site.
Due in June 2006 ( Tender out in July
	System will be in place, working and understood by all.

Quality of support and learning is consistently high across the Group.

Feedback from questionnaires available.

As above

Feedback available.

Inclusive organisation identified to carry out review.







Decision Team = mixture of learning-disabled people and non-disabled people (includes staff and self-advocates).





Support Officer





Community Support Officer/Supporter





Board of Trustees





 Co-ordinator 





Executive Director





Head of Workforce Development





Development Officer or Supported Housing Officer





Self-advocate
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